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Business Continuity Plan
For Equine Events
A hands-on exercise designed to aid you in preventing a
disease outbreak from hitting your bottom line.
Facebook and Twitter are going crazy with the following headline: “A horse competing at the
BestHorseShowEver Arena in HorseHeaven County has tested positive for Equine Herpes Virus”.
The comments on Facebook are that the remainder of the event is being cancelled, competitors are
losing their entry money, no horses are allowed on or off the show grounds. It is impossible to find
any news indicating what actions are being taken to respond to this situation in the news. It sounds
like Dooms Day. The unfortunate part is that you are the manager of the BestHorseShowEver Arena.
The fortunate part is that you have prepared your event for just this scenario. You have taken steps to
control further disease spread, keep everyone well informed, and most importantly, allow your event to
continue and generate revenue.
This document is designed as a walk-through type of discussion piece. As you walk through your
facility with your veterinarian, you will discuss and analyze the critical parts of your management to
help prevent disease from coming to your event as well as preparing, responding, and controlling the
spread of disease for your event on the off chance something does happen. We understand that not
every item is feasible or applies to your event, so utilize what works for you the best.
Section one is where you get to make some choices about what you will require of your competitors
for entry into your event. The more complete your entry requirements, the better are your chances of
not allowing a sick horse into your event in the first place. Check boxes are provided for the items you
will require for your event.
Section two is a series of planning questions and inventories designed to help you prepare for the
worst. You want this section to be heavy on details. If it is short on specifics, you will find it difficult to
respond effectively in Section three. Check the boxes that apply to you and provide details specific to
your event.
Section three is where you explain how you will limit horses at your equine event from contracting or
spreading disease. This portion of the plan reiterates your excellent planning in Section two and
provides details for disease mitigation. Again, you will want to check the boxes that apply to you and
to provide details where asked.
Section four and five deal with how you will manage your event, work with State Animal Health
Officials and how you will respond to the public in the event of the worst case scenario – a horse with
a contagious disease. This includes releasing horses from your event.
At the conclusion of the document is an assessment that will provide more details about why certain
aspects of the plan are important. Hopefully it will provide you with some additional ideas you can use
to help you strengthen your plan and preparedness.
As you work through this document, consider how you would answer these questions:
a. What if a horse comes to your event with a contagious disease?
b. What if a horse presents with signs of EHV-1 during your event?
c. What if you find out
1 a horse has EHV-1 after competing at your event?
Congratulations at taking steps towards protecting your event!
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Equine Herpes Virus Business Continuity Plan
For _____________________.
Section 1 - Preventing disease from entering your event:
☐ Publish messages in your premium book, prizelist or entry form advertising your event’s
preparedness.
☐ Collect exhibitor information in an electronic format that can be easily sorted and shared.
☐Obtain current, on-site, contact information for exhibitors upon arrival.
☐Ask exhibitors to provide a horse health declaration to be signed upon arrival and/or
published in your premium book: {See Appendix A as an example}
1. No fever of 102 degrees F or higher for prior 3 days
2. No known exposure to sick horses in previous 3 days
3. Horse is/has been free of signs of contagious disease for previous 3 days
a. No nasal discharge
b. No enlargement of lymph nodes
c. No diarrhea
d. No hair loss
e. No signs of wobbly gait or incoordination
☐Require exhibitors to provide vaccination records:
1. ☐EHV-1/EHV-4 to control respiratory disease
2. ☐Influenza to control respiratory disease
3. ☐Rabies to reduce public health risk
☐Provide a negative EIA Test report within 12 months of the equine event
☐Certificate of veterinary inspection (CVI or “Health Certificate”) within ____ days of the
equine event, including visual verification that animals listed on certificate are on the trailer.
☐Will you change the window of days in which you will accept CVI if there is a disease
outbreak during your event?
☐ Yes – The new requirement will be the CVI must be within ___ days of the
equine event.
☐ No
☐Perform visual inspection and recording of body temperature on each horse upon arrival.
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☐Use this box to explain how you will respond to a competitor who arrives without any of your
required information:

Section 2 - Preparing your equine event for a disease outbreak:
☐Have you identified and prepared an area to be used as an isolation area for sick horse(s)?
{Reference California Dept. of Food & Agriculture Biosecurity Toolkit Appendix T for setting up
an isolation area}
Describe the location and details of your isolation area:

☐Have you discussed with your event veterinarian at what point or which symptoms you will
move a sick horse to isolation?
Describe the situations and symptoms you and your veterinarian agree will warrant moving a
horse to isolation:

☐Have you created a plan for transporting sick horse(s):
☐To temporary isolation:
Describe how you will transport a horse(s) to temporary isolation:
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☐ To an equine medical center for treatment and hospitalization:
Describe how you will transport a horse(s) to an equine medical center:

☐Have you discussed the role(s) your staff will play during a normal equine event? Have you
discussed with the following people how their role may or may not change if a sick horse is
identified?
1.
2.
3.
4.
5.
6.
7.
8.
9.

Show managers, superintendents, general managers, board members
Those that assign stalls
Those that clean stall
Those that inspect horses for entry or exit
Those that deliver feed or bedding
Equipment operators
Veterinary medical personnel
Public information sources
Grounds/facilities managers

☐Do you maintain an updated event personnel contact information list? {See Appendix B for
an example}
1.
2.
3.
4.
5.
6.
7.
8.

Equine Event Management staff
State Veterinarian’s Office
Equine Event Veterinarians
Local Veterinary Medical Teaching Hospital/Equine Medical Center
Contacts for moving a downed and/or deceased horse
Facility management in charge of isolation area
Contacts for ordering additional biosecurity supplies
Public relations Contacts

☐ Do you maintain an inventory of supplies you will use for controlling the movement of
horses and people during a disease outbreak?
☐Ropes
☐Cones
☐Signs
☐Tape
☐Other supplies
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☐Have you identified a location such as a conference room or grandstands to hold briefings for
event staff, veterinary staff, exhibitors and media?
Describe the location you will use for information briefings:

☐Do you have a plan for the disposal of medical devices such as needles and syringes?
Describe how you will dispose of medical devices:

Section 3 - Controlling exposure during the equine event:
☐Have you considered how you will limit horse-to-horse contact? Listed below are some
examples.
{See Appendix C for an example of horse-to-horse contact challenges}
1. Stall areas have complete barriers between horses.
2. Separate stabling & common use areas for event and demographics eg. Rodeo
horses not in Horse Show area, Horse Show horses not in Rodeo area.
3. Stabling horses that will be staying for the entire duration of the event separated
from horses that will coming and going during the event.
Describe how you will limit horse-to-horse contact:

☐Have you considered ways to limit indirect horse contact? Listed below are some examples.
1. Discourage the sharing of tack, feed and water buckets
2. Consider how you will encourage good hand hygiene.
Describe how you will limit indirect horse contact, including your plan to facilitate hand
hygiene:
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☐Have you prepared biosecurity materials showing how to prevent disease spread while at the
equine event to be posted around your facility? Listed below are a few examples.
{See Appendix D for an example}
1. Posters with hand washing directions
2. Biosecurity posters
☐Understanding that dogs can spread disease around your event, have you decided what your
event policy regarding dogs will be?
Describe your event’s policy on dogs:

☐ Will your event limit human-to-horse contact by restricting visitor access to horses?
☐Yes
☐No
If so, describe how you will restrict visitor access:

☐Does your event have measures in place to control wildlife, including removal?
Describe your policy for controlling wildlife at your event:

☐Will your event employ an insect and vector control program that includes spraying?
Describe how you will control insects and other pests at your event:
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☐What will be your procedures for cleaning and/or disinfecting of stabling, common use areas,
and commingling areas? These procedures should include manure removal protocol:
1. When and how will you clean and disinfect stabling, common use and
commingling areas? Include which disinfectant you will use and at what
dilution? (eg. bleach & water dilution 10:1) Remember that cleaning means
removal of organic matter first, to be followed by cleansing with soap &
water & then disinfection.

2. How will you handle and remove soiled bedding?

3. How will feed and bedding be delivered to stabling area:

4. Will you make any major changes to your cleaning, disinfecting, and manure
removal procedures if sick horses are detected during the event? If so,
describe those changes here. It is advisable that your standard procedures
not deviate greatly from every day procedures
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Section 4 - Managing the equine event after a horse is reported with
clinical signs of concern:
1. Have your Event Veterinarian contact State Animal Health Officials to discuss the
situation and plan the next steps with their input
2. Move sick horse(s) to isolation area based on the parameters you discussed with
your event veterinarian
3. Enact entry and exit protocol for the isolation area
a. Regulate and record entry and exit of people
b. Only allow trained personnel in the isolation area
c. Provide protective or separate set of boots/clothing (or provide disposable,
waterproof over boots & coveralls) only for the isolation area
d. Manure/bedding/feed removed from isolation area placed in bags, NOT
hauled with equipment used to clean other areas.
4. Conduct a mandatory 0700 incident briefing at pre-determined location
a. Internal incident briefing
i. Facility staff
ii. Event Veterinarians
iii. State Animal Health officials
iv. Equine event managers
b. General public incident briefing
i. Media
ii. State Horse Council
iii. National Equine Disease Communication Center (once established)
iv. Practicing Veterinarians
v. Exhibitors
5. Issue a press release – pre-planning of the key items is critical {See Appendix E}
6. Use ropes, cones and signs to restrict movement of horses and people
7. Enact any changes to your cleaning and disinfecting protocol discussed earlier
8. Once contagious disease is suspected, implement enhanced monitoring of the
health of all horses including recording of body temperature of horses at the equine
event
{See Appendix F}
a. Require two (2) times per day body temperature recording of all horses at
the event.
b. Post temperature log on the stall
c. Event veterinarians do daily walk through stabling area while using barrier
precaution and have them verify accuracy of temperature recorded on
temperature logs periodically
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Section 5 - Releasing horses from the equine event:
☐Distribute information to exhibitors on monitoring and infection control practices for horses
upon exit as well as biosecurity measures to practice at home.
☐Record exit/release time of horse(s)
☐Complete exposed horse release assessment {See Appendix G}

Congratulations! By working through this document, you have
enhanced your event’s ability to mitigate disease outbreaks. You
have done planning that has advanced your ability to respond to a
disease situation so that you can continue to have a successful equine
event.
Your planning is complete; next you will find a plan assessment to
help you evaluate the strengths and weaknesses of your plan. It will
provide you with ideas on how to further strengthen your plan.
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Business Continuity for Equine Events
Assessment
Dwight D. Eisenhower said “In preparing for battle I have always found that plans are useless,
but planning is indispensable”. While some of the details in this section may seem mundane,
they are important for the success and strength of your planning. This is a tool to help you find
the strengths in your biosecurity measures as well as find areas for improvement in the
prevention, mitigation and control of disease outbreaks at your event. For each section, use
the stoplights and descriptions to see what changes you can implement for the preparedness of
your event. It is likely that you won’t have selected every item in the “green light” boxes and
that is ok because this is not pass or fail – it needs to be best practices for YOUR event. The
more “green light” options and details you have, the less likely a disease outbreak is to affect
adversely your bottom line and inhibit the continuation of your event.

Section 1 – Preventing disease from entering your event:
Strength

GREEN

YELLOW

RED

Details

☐Collecting current contact information at
check-in
☐Requiring a negative EIA test report
☐Recommending vaccines to control
infections respiratory disease & rabies
☐Requiring a horse health declaration
☐Requiring a CVI written less than 10 days of
event at all times
☐Requiring entry information to be in
electronic format
☐Collecting current contact information
☐Requiring a CVI written between 15-30 days
of event
☐Requiring a negative EIA test report
☐Recommending vaccines to control
infectious respiratory disease & rabies
☐Not requiring competitors to provide any
information regarding the status of the horse’s
health.
☐Not requiring exhibitor contact information
☐No visual inspection of the horses at the
event
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Section 2 – Preparing your equine event for a disease outbreak:
Strength

GREEN

YELLOW

RED

Details

☐Locate and be prepared to set up an
isolation area with restricted access
☐A plan to transport horses that includes
where the truck and trailer will be located,
who will drive and where the keys will be
located
☐A brief written plan that states what
everyone’s role will be during a normal event
and after a disease outbreak is reported
☐Updated staff 24/7 contact list distributed
to all staff
☐Maintain a regularly restocked adequate
supply of cones, ropes, signs etc.
☐Locating an isolation area, but not having
supplies on hand to prepare it.
☐Discussing a plan to transport horses, but
not having a means to do so promptly.
☐Discussing but not clearly maintaining an
inventory, contact list or designating people’s
roles
☐Assuming you can decide where to have an
informational meeting later.
☐Lack of an isolation area
☐Lack of an ability to transport a sick horse
☐No communication of job duties/roles
☐Not maintaining any inventory of supplies
☐Not maintaining a contact list
☐Not identifying a location for information
briefings.
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Section 3 – Controlling exposure during the equine event:
Strength

GREEN

YELLOW

Details

☐Using stalls that have complete barriers
between horses.
☐Assigning stalls based on where horses will
compete & how long they will be at the event.
☐Posting signs to discourage sharing of water
buckets and tack
☐Distributing biosecurity materials to
exhibitors
☐A policy that does not allow for dogs
anywhere at the event or on the facility
☐Prohibiting visitor access to the horses
☐Cleaning and disinfecting stable area prior
to & on a regular basis throughout the event
☐Making plans to ensure manure removal
vehicles, feed and bedding delivery vehicles
and other regular traffic do not cross
quarantine areas in the event of an outbreak
☐Some (limited) commingling of horses in
common use areas
☐Record of where horses are stabled
☐Posting signs discouraging the shared use of
water buckets and tack
☐Restricting dogs to leashes, under exhibitor
control at all times & only in authorized areas
☐Some (limited) restriction of visitor access
to horses & encourage use of hand hygiene
after or between horse contacts.
☐A wildlife and insect removal plan
☐Removing soiled bedding & manure from
communal manure dumping areas from the
facility regularly
☐Some (limited) regular cleaning and
disinfecting of the facility
☐Allowing horses to be tied or stabled
without restrictions.
☐Not assigning stalls with a stabling map or
based on a plan to categorize horses by days
at event or competition location/type
☐Placing communal water tanks for anyone
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RED

to use
☐Allowing dogs to run free on the facility
☐Allowing complete visitor access to horses
☐Allowing dead or sick wildlife into your
facility
☐Not controlling insects or not removing
manure from stabling area regularly
☐Only cleaning areas after the conclusion of
the event
☐Not using a disinfectant after cleaning
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APPENDIX A

An example of a generic horse health declaration
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APPENDIX B
An example of a contact list to be distributed to event staff

Contact Type

Important Event Staff

Contact List for Equine Event:
Contact Info

State Veterinarian’s Office

Main number:

Event Veterinarian
Local Veterinary Teaching Hospital
Moving down/deceased horse
Event Facility Management
Biosecurity Supplies
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APPENDIX C
These photos illustrate the challenges faced when trying to prevent or control direct horse-tohorse contact at an event.
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APPENDIX D
Some examples of biosecurity materials you can distribute or post at your event
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APPENDIX E

An example of a fillable EHV-1 Press Release

18

EHV Business Continuity Plan

APPENDIX F

A sample Temperature recording log you may use to monitor the health of horses at your
event after the report of a sick horse.
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APPENDIX G
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